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Advice on Conduct:  Please Note
This session has been created to provide general 
education regarding the AICP Code of Ethics.

“Only the Ethics Officer [Chief Executive Officer of 
APA/AICP] is authorized to give formal advice on the 
propriety of a planner’s proposed conduct.” (AICP 
Code of Ethics, Section C3)

If you have a specific question regarding a situation 
arising in your practice, you are encouraged to seek 
the opinion of the Ethics Officer.
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APA’s Ethical Principles in Planning
(adopted May 1992)

 The Ethical Principles in Planning 
“statement” is:

 A guide to ethical conduct for all who participate in 
the process of planning as advisors, advocates and 
decision makers

 A set of principles to be held in common by those 
who participate in the planning process
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APA’s Ethical Principles in Planning
(adopted May 1992)

 The principles :
 Are intended to reflect both general societal values 

as well as specialized responsibilities of a planner

 Recognize that societal values are often in 
competition with one another 

 Acknowledge that planning issues commonly 
involve a conflict of values

 Provide a platform for continuing to inform the 
public generally and to explore how we best serve 
the public interest! 
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APA’s Ethical Principles in Planning
(adopted May 1992)

 The planning process must continuously 
pursue and faithfully serve the public 
interest.

Participants should strive to:
 Involve all persons in the planning process
 Be an active, open and clear communicator
 Protect the natural environment and the 

heritage of the built environment
 Recognize the interrelatedness and 

consequences of decisions 
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APA’s Ethical Principles in Planning
(continued)

 Planning process participants 
continuously strive to achieve high 
standards of integrity and proficiency so 
that public respect for the planning 
process will be maintained.

Participants should strive to:
 Exercise honest, independent judgment
 Maintain confidentiality 
 Accurately portray/present information
 Be nondiscriminatory  
 Be properly prepared! 6
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APA’s Ethical Principles in Planning
(continued)

 APA members who are practicing 
planners continuously pursue 
improvement in their planning 
competence as well as in the 
development of peers and aspiring 
planners.

Members should strive to:
 Continue to build knowledge base
 Accurately represent qualifications
 Treat colleagues with respect
 Think critically
 Volunteer! 
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The AICP Code

 Code of Ethics and Professional Conduct

 Updated in 2005 and 2009

 Four sections:
• Aspirational Principles
• Rules of Conduct
• Procedures
• Automatic Suspension for Serious 

Crimes
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Aspirational Principles

1. Our Overall Responsibility to the Public

“Our primary obligation is to serve the public 

interest and we, therefore, owe our allegiance 

to a conscientiously attained concept of the 

public interest that is formulated through 

continuous and open debate.”
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Aspirational Principles
2. Our Responsibility to Our Clients 

and Employers

“We owe diligent, creative and competent 

performance of the work we do in pursuit of our 

client and employer’s interest.  Such 

performance, however, shall always be 

consistent with our faithful service to the public 

interest.”
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Aspirational Principles
3.  Our Responsibility to Our Profession 

and Colleagues

“We shall contribute to the development of, 

and respect for, our profession by improving 

knowledge and techniques, making work relevant 

to solutions of community problems, and increasing 

public understanding of planning activities.”
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Rules of Conduct

 Are applicable only to AICP members

 Possible sanctions for failure to adhere 

to these Rules

 26 Rules

 Think “transparency”

 Elevate your work and the profession

12
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Rules of Conduct

 How we conduct ourselves 

professionally

 How we use our knowledge 

 How we treat others in our profession
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Rules of Conduct

 How we conduct ourselves 

professionally
 Do we provide adequate, timely, clear and accurate 

information?

 Do we accept work beyond our professional competence?

 Do we take credit for other’s work?

 Are we open and forthcoming in disclosing our interests?
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Rules of Conduct

 How we use our knowledge 
 Do we use privileged information to our personal 

advantage?

 Do we engage in illicit communications with decision-

makers in the planning process?
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Rules of Conduct

 How we treat others in our profession
 Do we misrepresent the qualifications, views or findings 

of other professionals? 

 Do we coerce other professionals to make analyses or 

findings not supported by evidence?

 Do we unlawfully discriminate?
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17

OREGON GOVERNMENT 
ETHICS LAWS

ORS CHAPTER 244

OREGON GOVT. ETHICS 
COMMISSION
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QUESTIONS
 Are you a public official or a relative?
 What is a conflict of interest?
 Can you accept a gift?
 Can you use your position for 

personal gain?
 What are the penalties if you violate 

the law?
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PUBLIC OFFICIAL

 Holder of an elective or appointed 
office
 An employee of state or local 

government
 An unpaid volunteer for state or local 

govt.
 An “agent” of a state or local govt.
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RELATIVE OF PUBLIC 
OFFICIAL

 Spouse
 Children, children of spouse
 Siblings, siblings of spouse
 Spouse of siblings, spouse of siblings 

of spouse
 Parents, parents of spouse
 Others legally supporting or 

supported by the public official
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CONFLICT OF INTEREST

 ACTUAL CONFLICT – “would”
result in financial benefit or 
detriment

SOLUTION: DISCLOSE AND REMOVE

 POTENTIAL CONFLICT – “could”
result in financial benefit or 
detriment

SOLUTION: DISCLOSE
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GIFTS
KEY QUESTIONS

Is it a gift?

Who is giving the gift? (legislative or 
administrative interest)

Does an exception to the law exist?
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IF IT IS A GIFT …
from a person with an interest, not subject to an 

exception

 Limit of $50 per year in value 
(includes honoraria)

 Both donatee and donator are 
responsible for complying with law
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MAY YOU USE YOUR 
OFFICE FOR PERSONAL 

FINANCIAL GAIN?

NO!
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PENALTIES
 Imposed by Oregon Government 

Ethics Commission
 Up to $5,000
 Up to twice the amount of a financial 

benefit
 Commission may issue written letter 

of reprimand, explanation, or 
education

Ethics Case of the Year -
2013
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Ethics Case 2013 – the Set Up

 Director of Planning in a modest-sized 
city is an architect and AICP planner.

 Strong civic life and character, but 
there are tough issues – a downtown 
bypass, and extension of urban growth 
boundary.

 Director and City Manager relationship 
fractious.

 Pro-development new City Council 
members. 27

1.0 “Smart Politics” vs. Big Politics

 Pressure to “grandfather in”
incomplete environmental zoning 
overlays.

 Credibility of Planning Director could be 
hurt by change of position on the 
issue.

 State case law unclear, but “deemed 
approved” laws have failed recently.
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1.0 “Smart Politics” vs. Big Politics

Discussion Topic:  What options 
does the Planning Director have for 
acting ethically?
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1.0 “Smart Politics” (Continued)

 New satellite community adjacent to 
low-quality wetlands.

 Proposed expansion NOW to be 
redesigned, to avoid wetland impacts 
entirely. 

 In earlier private practice role, Director 
had successfully argued that the same 
area wasn’t fall within preservation 
regulations.

30
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1.0 “Smart Politics” vs. Big Politics

Discussion Topic:  What options 
does the Planning Director have for 
acting ethically?
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1.0 “Smart Politics” (Continued)

 Staff planner recruited as “Policy 
Advisor”, expeditor.  

 Advisor suggest adopting several 
components of plan separately, to 
avoid state enabling legislation 
“straitjacket”.

 Director disagrees, things get a little 
personal.
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1.0 “Smart Politics” vs. Big Politics

Discussion Topic: Are the two 
planners acting ethically with regard 
to the issue and to each other? 

33

1.0 “Smart Politics” Continued

 The City Manager does not want the 
community “tied up” on these issues of 
climate change, sustainability and 
public safety, and wants them moved 
to a decision by the elected officials as 
quickly as possible. He told the two, 
“Just get it done! “
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1.0 “Smart Politics” Continued

Discussion Topic:  Can the positions 
of these two AICP planners on the 
issue be ethically reconciled? 
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2.0 Job Hunting

 Increasingly fractious political 
environment, quiet job search begins, 
among long-term confidants.

 Because of her strong reputation, a 
head hunter representing large firm 
seeks her out, commits to 
confidentiality. 

36
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2.0 Job Hunting

Discussion Topic:  What can she say 
about her work with the city, 
pending matters (including 
development proposals) and advice 
that she has given the Mayor, City 
Council and the City Manager, both 
publicly and behind closed doors? 
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3.0 Interim Director

 Assistant Planning Director appointed 
as Interim, is interested in job 
permanently.

 Several other prominent candidates 
emerge.
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3.0 Interim Director

Discussion Topics:  How might the 
three aspirants’ best conduct 
themselves and what might they say 
about each other should they be 
asked by the City Manager?
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4.0 “Confidential” Discussion

 In a private discussion, Mayor praises 
Policy Advisor, cites advisor’s influence 
over City Manager in selecting new 
Planning Director.

 Mayor’s supporter, local developer, 
“agrees” with him, mayor hints.

 Policy Advisor directs Interim Director 
to change recommendation in favor of 
developer, Interim Director makes the 
change. 40

4.0 “Confidential” Discussion

Discussion Topic:  What ethical 
issues are raised in this scenario?  
How should the players respond?
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5.0 Back in the Private Sector

 Former Planning Director now in 
charge of design and planning at a 
global firm, territory includes former 
community.

 Her hire may secure contract for 
several suburban projects in the area. 

 Developer of these projects praises 
her work on wetland issues in previous 
projects, mentions he is looking 
forward to the same “outcomes”.   

42
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5.0 Back in the Private Sector

Discussion Topic:  What ethical 
issues are presented and how 
should they be addressed?

43

QUESTIONS
& 

DISCUSSION

www.planning.org/ethics 44


