
Creating Great Communities: Game Changing Initiatives and Actions 1

Introduction 
In October 2011, a group of 50 Paci!c Northwest professionals 
representing urban planning, economics, architecture, landscape 
architecture, real estate development, academia and communications 
met in Portland, Oregon for a half-day symposium to discuss the 
political and economic crisis we face as a nation and the threats it 
poses to our livability and civil society. The dialogue identi!ed the need 
to focus on creating change – in our professions and in society at large 
- that will enable Americans to make the kinds of communities and 
regions that will provide a more sustainable, vital and enjoyable life. 
We believe we are at a moment of transformative change in our history 
as a nation and that - just as the Great Depression gave rise to radically 
new policies and tools that have guided our political and economic 
systems over the past 70 years - the current economic and political 
crisis can give rise to new strategies and initiatives that will create a 
foundation for a better future.  

In this document we present a summary of the overarching issues, 
and the game changing initiatives we believe are needed to address 
them and help jump start a multi-disciplinary e"ort to create great 
communities.  It is intended to be both a call to action for the planning, 
design and allied professions, and an initial compilation of actions to 
carry out these initiatives.  

This action agenda was developed by, and prepared for, professionals 
in urban planning, architecture and landscape architecture in the 
Paci!c Northwest to drive actions in our region.  Many of the leaders 
of this e"ort are Fellows of the American Planning Association and 
we see this e"ort as implementing the national APA Strategic Plan 
adopted in April 2011. It is our hope that this document may become 
a template for other chapters and regions  of APA  as well as other 
professional organizations and advocacy groups, operating both locally 
and nationally. We plan to create alliances with other professions and 
advocacy groups and hope to build a grassroots movement across the country.

Issues

recovery path, but with a “new normal” that is yet to be de!ned;
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supported a middle class with shared values; 

water, air, forests and minerals) due to population growth and 
unsustainable rates of consumption;

systems, provoke migration of climate refugees, and cause 
severe e"ects on our cities, coastal areas and food supplies;

atmosphere - even gridlock - in politics resulting in a deep 
public distrust of government at all levels; and

fuels the !res of controversy, but does little to foster thoughtful 
dialogue for long-term change. 

Why Us?
While numerous other groups are already engaged in addressing 
aspects of these concerns, we are needed. Professionals in the 

capabilities to the overall e"ort:

integrative. 

may be achieved; and

consensus-building.

Planners, designers and related professionals should use our insights, 
training and skills to collectively make a di"erence by actively getting 
involved in initiatives which will address these issues.

Game Changing Initiatives
We believe that the key to success in addressing these issues lies in 
building the capacity for better public decision-making and fostering 
a greater sense of community and common purpose within our 
neighborhoods, cities, regions and nation.  The current public distrust 
of government must turn to cooperative action on a host of crucial 
issues.  In order to truly address these emerging challenges, planners 
and allied professionals must take a strong role in reforming our 

leaders, active citizens, and interest groups must be brought together 
to translate common values into a compelling vision and a consensus 
for collective action.

The October Symposium generated ideas that we have grouped 
into !ve key initiatives that we believe to be “game changers”, with 

Provisional Vision
When this e!ort succeeds, we will 
have a nation of communities, states, 
and regions where social institutions 
promote collaboration and a shared 
sense of community; where public 
decisions honor the long-term health 
of the planet as well as the health 
and well-being of present and future 
generations; and where the physical 
form of the community and region 
supports social, economic, and 
environmental activities that are robust, 
resilient, and renewable.

To accomplish this vision, we seek 
to overcome political and economic 
gridlock and build the foundation for 
better public decision-making through 
action initiatives that create, support 
and celebrate Great Communities.  
Our urban, suburban, and rural 
communities should:  

economy, 

limited resources, protect the 
ecological services of clean air and 
clean, abundant water, and reduce 
greenhouse gases that contribute 
to climate change - while planning 
for adaptation to a changing 
environment, 

choices, energy independence, 

schools, and open space. 
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proposed actions to begin making a di"erence in helping all communities become “great” even in the face of these 
daunting issues.

1. Vision Initiative
Vision that articulates clear strategies for improving urban form and regional environmental health; supporting 

increasing greenhouse gas production that contributes to climate change; and increasing consumption rates of 

1.1 Engage a multi-disciplinary broad base of interests to de!ne a complete, game changing Vision that creates 
a speci!c portrait of the desired future – and pathways to achieve it - that can resonate with residents of the 
region.

1.2 Identify ways that good urban, suburban, and rural form can promote social well-being, public health and 
economic success.

America Townhall toolkit: http://www.planning.org/policy/infrastructure/toolkit/pdf/TownHallToolkit.pdf 
may provide useful information.)

vision and publicize their successes broadly – through various types of media, electronic tools and other 

relevant information.)

2. Alliances Initiative—Build alliances with other professional associations and interest groups to translate 
and re!ne the Vision and create a robust constituency aimed at solving critical issues through broad-based 
collaboration.

environmental and engineering organizations and institutions, builders, developers, business groups, and 
academics) throughout the nation to engage their support and participation in adapting the Vision and 
taking on the other Initiatives. 

2.2 Engage individuals in other professional organizations nationally through panel presentations at national 
conferences and articles for a variety of journals and magazines that reach other professions.

2.3 Outreach to in#uential individuals, such as politicians, community leaders and non-pro!t organizations to 
!nd areas of common interest and to de!ne coordinated actions. 

endorsement and/or grants to assist in this e"ort.
2.5 Engage young professionals and students to help carry the movement forward, infuse new ideas and 

provide longevity.

3. Communications Initiative—Establish a communications strategy to educate the public, in#uence 
public opinion, build civic engagement, and translate deep seated values of livability, sustainability and fairness 
into proposed actions. 

3.1 Focus the strategy on being able to tell a compelling story regarding the future and what it will be like with 
collaborative action, how e"ective community action can be taken, and how the proposed actions can 
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of public information for APA 
Chapters and partner organizations, 
designed to educate the public 
and elected o$cials on e"ective 
ways to create and sustain great 
communities.

3.3 Implement the communications 
strategy and in#uence decisions 
through actions such as monthly op/
ed articles distributed to members 
for their posting in local newspapers, 
blogs, and other media; articles in 
journals & magazines; short videos 
for use in a variety of media, etc. 

improving our understanding of the 
mental processes involved in human 

formation, framing, priming, etc.) 
to support targeted and e"ective 
communication strategies.

to leaders, related interests and the 
general public advocating a program 
of increased collaborative e"ort and 
community building. 

3.6 Coordinate with prominent regional and national columnists to generate interest in this game changing 
Agenda and seek to get multiple articles printed to reach a variety of interest groups.

educate planners and public o$cials on these issues.

commissions, civic and non-pro!t organizations, and other community groups on these issues.

for outreach to the public, including all age groups and points of view to build a dialog between participants 
in the Agenda and the public. 

—Work with the academic community to conduct and support research and trial 
studies, including theory and practice, on aspects of this Agenda and the issues it seeks to address, and develop 
and support e"orts to gather and disseminate useful data.

community, job creation, key indicators, new metrics, health impacts, climate change, and sustainable%cities.

and aligned with similar e"orts at other Universities and with professional activities. 

the general public and professional media.
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research e"orts.

information on successful Great Communities.

and the data repository.

activity rather than just housing starts.

5. Political/Legislative/Institutional Initiative—Through active means, promote recon!guring our 
governance and institutional structures to better address the scale and scope of the crisis issues and improve the 
prospects for creating great communities.  

they align with our positions on the crisis issues and the Initiatives.

addressing the issues and initiatives in this Agenda.
5.3 Advocate and initiate state legislation supporting action on the crisis issues and the Initiatives. 

Address issues in private and public !nancing activities to remove unnecessary barriers to positive 
development.

5.5  Work to !t our Vision and Initiatives into economic and infrastructure initiatives in cities and legislatures. This 
can be done by emphasizing the community-building, place-making, life-cycle and e$ciency aspects of these 
economic agendas.

Building the Foundation – Northwest APA Action Agenda 
In order to make this happen, we must !rst build the foundation for action. The Symposium and this document 
have been a cooperative e"ort of senior professionals from the planning, architecture and landscape architecture 
professions in the Paci!c Northwest.  We are engaged in continued collaboration to align and leverage the e"orts of 
these and other professional organizations and their members.  To start this e"ort we have focused on actions that 
can be carried out by the Oregon and Washington APA chapters.  It is our intent to develop similar action agendas 
through AIA and ASLA, and other groups as appropriate.

As a national organization, APA already has a number of programs that directly relate to this e"ort.  APA has 
established policy guides on more than 25 di"erent topics, has a strong federal policy program that annually sets 
legislative priorities directed toward both national and state legislative action, and supports amicus activities directed 

Hazards Planning, and 3) Planning and Community Health that support research around these issues. National actions 

While our chapters have taken on challenging political issues in the past, the times call for a complete rethinking 
of how planners and allied professions can engage our communities.  We would like to see our chapters and APA 
become even more outwardly focused by setting clear policy agendas, increasing communication with the public 
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The initiatives outlined in this Action Agenda are designed to supplement the e"orts underway at the national level 
of APA, under the 2011 Strategic Plan. Consistent with Goal 5 of the Strategic Plan, which emphasizes One APA , we 
are seeking to instigate action within each of the local Chapters and Sections throughout the United States, with 
the overall goal of creating a grassroots movement for societal change.  Elements of this foundation%include:

ideas among Action Agenda participants and allow participants to track all elements of the%program.

programs in their states.

in this e"ort.

Agenda can be taken by the national organization. 

national and regional policy work.

creating great communities. 

Since completing this Action Agenda in January, 2012, the leadership group has:
1. Circulated this draft Action Agenda to all Symposium attendees and to the membership of the Oregon and 

Washington Chapters of the APA for comments and suggestions.

3. Organized committees in each state to begin plotting out how to implement the !ve Initiatives. These 

5. At the national APA conference in April 2012, we will:  

the Student Council, and the College of Fellows and seek to engage them in helping to make this a 
national%discussion.

This is a call to action.   
Please let us know if you would like to get involved.
The Bi-State Coordinating Committee can be reached through:

Brian Campbell, FAICP
President, Oregon APA

Jill Sterrett, FAICP
President, Washington APA-or-


