Hood River City Council
211 Second St.
Hood River, OR 97031
(541) 386-1488
www.cityofhoodriver.com

AGENDA

June 24, 2019
Councilors:

Paul Blackburn, Mayor
Kate McBride (President)
Mark Zanmiller
Tim Counihan
Jessica Metta

6:00 p.m.
Megan Saunders
Erick Haynie

All public meeting locations are accessible. Please let the City Recorder know if you will need any special
accommodations to attend any meeting. Call (541) 387-5212 for more information. Oregon Relay Service
1-800-735-2900

I

CALL TO ORDER – Cell Phone Reminder & Pledge of Allegiance
RECESS TO CONSIDER URBAN RENEWAL AGENDA

II

BUSINESS FROM THE AUDIENCE

III

PUBLIC HEARINGS

This is an opportunity for members of the audience to bring to the Council’s attention any item not
otherwise listed on the Agenda. Comments will be limited to three (3) minutes per person, with a
maximum time of 15 minutes for all items. Speakers may not yield their time to others. If you
wish to address the Council under “Business From The Audience” please sign up in advance on
the sheet provided by the City Recorder.

1. Waste Connections of Oregon, Inc., dba Hood River Garbage
- Ordinance 2051

PAGES 4-7

WORK SESSION

IV

OPEN WORK SESSION

V

AGENDA ADDITIONS OR CORRECTIONS

VI

DISCUSSION ITEMS

VII

1. Use of Geographic Information System (GIS) by Hood River
Fire, L. Damian
2. Upcoming Vacancy in the position of Mayor, R. Fuller

PAGES 8
PAGES 9-13

ADJOURN WORK SESSION

REGULAR COUNCIL MEETING
I

OPEN REGULAR COUNCIL MEETING

II

AGENDA ADDITIONS OR CORRECTIONS
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III

CONSENT AGENDA

These items are considered routine and/or have been discussed by Council in Work Session.
They will be adopted by one motion unless a Councilor or person in the audience requests,
before the vote on the motion, to have an item considered at its regular place on the agenda.

1. Council Meeting Minutes – June 10, 2019

IV

REGULAR BUSINESS ITEMS

V

REPORT OF OFFICERS

PAGES 14-22

1. Purchase of Police Department Vehicles
PAGES 23-28
2. Q4 Supplemental Budget, W. Norris
PAGES 29-34
3. Hood River Garbage Surcharge Rate Increase - Resolution 2019-07 PAGES 35-42
A. Department Heads
1. Announcements
2. Planning Director Update
B. City Recorder
1. Reading of Ordinance 2051 (Hood River Garbage Surcharge) for the first time by
title only.

VI

REPORT OF COMMITTEES

1. Visitor Advisory Committee – Metta and Sanders
2. Mid-Columbia Economic Development District – Zanmiller

VII

MAYOR

VIII

COUNCIL CALL

IX

EXECUTIVE SESSION

1.

Letter to Pacific Power Regarding Proposed Wildfire Mitigation Plan

Oregon Revised Statute 192.660 1 (e) To conduct deliberations with persons designated by the
governing body to negotiate real property transactions.
Oregon Revised Statute 192.660 1 (h) To consult with counsel concerning the legal rights and
duties of a public body with regard to current litigation or litigation likely to be filed.
Oregon Revised Statute 192.660 1 (d) To conduct deliberations with persons designated by the
governing body to carry on labor negotiations

X

ADJOURN REGULAR MEETING
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June 24, 2019
June 24, 2019
July 1, 2019
July 1, 2019
July 2, 2019
July 4, 2019
July 8, 2019
July 8, 2019
July 15, 2019
July 15, 2019
July 17, 2019
July 17, 2019
July 16, 2016
July 18, 2019
July 22, 2019

CALENDAR
8:00 a.m.
6:00 p.m.
5:30 p.m.
7:00 p.m.
5:00 p.m.
6:00 p.m.
6:00 p.m.
4pm/6pm
5:30 p.m.
9:00 a.m.
11:00 a.m.
5:00 p.m.
5:30 p.m.
6:00 p.m.

KIHR Radio
City Council Meeting
Planning Commission Meeting
County Commission Meeting
Port of Hood River
City Offices Closed (HOLIDAY)
Urban Renewal Agency Meeting
City Council Meeting
County Commission Work Session and Regular
Planning Commission Meeting
Chamber of Commerce Visitor Council
Chamber of Commerce Board
Port of Hood River
Urban Renewal Advisory
City Council Meeting
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CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and City Council

From:

Rachael Fuller, City Manager

Subject:
Hood River Garbage Ordinance 2051 amending Section 7(b) of the
Exclusive Solid Waste Recycling and Organics Collection Service Franchise Agreement
with Waste Connections of Oregon, Inc., dba Hood River Garbage Service and Allowing
the Imposition of a 2.61% Rate Surcharge on Solid Waste Recycling Customers
Background: Oregon’s state-wide curb-side recycling market has relied on sending
wastepaper and plastics to Asia for processing, predominantly to China. Last year,
however, China stopped accepting shipments of recyclable materials, which severely
limited Oregon and the rest of the country’s access to recycling processors. Solid waste
haulers around the state have had to seek amendments to their franchise agreements to
eliminate recyclable materials that cannot be processed in North America, and to increase
recycling rates for those materials that can be processed in North America, but at a higher
cost.
To effectuate this change, two separate actions are required:
1. Ordinance 2051 amends Hood River’s solid waste franchise with Hood River Garbage
to eliminate certain recyclable materials.
2. Resolution 2019-07 increases recycling rates by 2.61% to cover Hood River Garbage’s
increased cost to recycle those materials that can be processed in North America. This
will require a separate motion during the regular business meeting.
Staff Recommendation: Review and consider approval of Ordinance 2051.
Suggested Motion: I move to approve Ordinance 2051 and provide first reading by title
only under City Recorder.
Alternatives: Do not approve Ordinance 2051 and give staff alternate directions.
Fiscal Impact: 2.61% rate increase for Hood River Garbage’s residential and
commercial customers located in the City.
Environmental Impact: Improved diversion of materials from landfill.
Attachments:
1. Ordinance 2051
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City of Hood River, Oregon
Ordinance No. 2051
An Ordinance Amending Section 7(B) of the Exclusive Solid Waste Recycling and
Organics Collection Service Franchise Agreement with Waste Connections of
Oregon, Inc., dba Hood River Garbage Service and Allowing the Imposition of a
2.61% Rate Surcharge on Solid Waste Recycling Customers
The Hood River City Council adopts the following Recitals:
WHEREAS, the City of Hood River (the “City”) is an Oregon municipal corporation with
the authority to grant exclusive franchises for utilities and the providers of certain services within
its corporate boundaries; and
WHEREAS, Waste Connections of Oregon, Inc., dba Hood River Garbage Service
(“Hood River Garbage”) is a provider of solid waste and organics collection and disposal
services operating in and around the City; and
WHEREAS, the City approved and executed a 10-year Exclusive Solid Waste Recycling
and Organics Collection Service Franchise Agreement with Hood River Garbage, effective May
1, 2017 (the “2017 Franchise Agreement”); and
WHEREAS, Section 7(B) of the 2017 Franchise Agreement requires Hood River
Garbage to collect a variety of materials for recycling including a newspaper, magazines, mixed
waste paper, cardboard, paperboard, aluminum, tin and steel cans, aerosol cans, aluminum
trays, plastic bottles, jugs, plastic tubs 1-7, glass jars and bottles, and motor oil; and
WHEREAS, Section 7(D) of the 2017 Franchise Agreement requires Hood River
Garbage to operate a drop-off center, located within 3 miles of the City limits, for receipt from
the public of the same materials for recycling; and
WHEREAS, Section 8 of the 2017 Franchise Agreement requires Hood River Garbage
to educate and inform Customers with respect to composting, reducing, reusing and recycling
materials; and
WHEREAS, Section 15 of the 2017 Franchise Agreement requires Hood River Garbage
to transfer all Recyclable Materials, solid or compostable to a licensed facility appropriate to the
type of material being handled - solid waste, recyclables or organics - to a location for
processing and/or preparation for sale; and
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WHEREAS, contaminants have adversely affected global recycling markets since late
2017, and Hood River Garbage began sending commingled recyclable materials to the Wasco
County Landfill after receiving concurrence from the Department of Environmental Quality; and
WHEREAS, Hood River Garbage made a presentation to the City Council at its April 8,
2019 regular meeting requesting a modification to the list of acceptable materials for
commingled recycling in Section 7(B) of the 2017 Franchise Agreement and allowing a rate
surcharge to pay for the remaining recycling services; and
WHEREAS, Hood River Garbage requests eliminating the collection of Plastic Nos. 3
through 7 from commingled materials, but still collecting Plastic Nos. 1 and 2, to improve
marketability of commingled recyclable materials to recycle processors; and
WHEREAS, Hood River Garbage requests a surcharge of 2.61% to its recycling
customers to offset the cost of delivering commingled materials to recycle processors rather
than to the Wasco County Landfill; and
WHEREAS, the City Council considered Hood River Garbage’s request to modify
Section 7(B) of the 2017 Franchise Agreement by eliminating the requirement to collect Plastic
Nos. 3 through 7 from commingled materials and allowing a surcharge of 2.61% on recycling
customers to ensure that all remaining commingled recyclable materials are recycled rather
than sent to the Wasco County Landfill; and
WHEREAS, the City Council expects Hood River Garbage to prepare and implement a
suitable public education plan for recycling customers consistent with the 2017 Franchise
Agreement prior to implementing any rate surcharge contemplated in this Ordinance.
NOW, THEREFORE, based on the foregoing Recitals, the Hood River City Council
Ordains as follows:
Section 1. Franchise Amendment. Section 7(B) of the Exclusive Solid Waste Recycling and
Organics Collection Service Franchise Agreement with Waste Connections of Oregon,
Inc., dba Hood River Garbage Service (effective May 1, 2017) is amended to read as
follows:
(B) Recyclable Materials. Franchisee shall supply a 95-gallon lidded wheeled cart and a 14gallon bin for glass to each Residential Customer for Recyclable Materials
service. Standard collection service shall be every-other-week, opposite of Solid Waste
collection. At a minimum, Franchisee shall collect the following materials in the cart:
newspaper, magazines, mixed-waste paper, cardboard, paperboard, aluminum, tin and
steel cans, aerosol cans, aluminum trays, and plastic bottles, jugs and containers labeled
01 and 02. Glass jars and bottles will be collected in the separate bin for glass. Motor oil
shall be collected if it is in a plastic one (1)-gallon bottle with a screw-tight lid and set next
to the cart. Franchisee shall provide all Commercial, Institutional and Industrial Customers
Page 2 – Ordinance
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and all multi-family housing Customers regular on-site collection service of at least the
following four (4) types of recyclable materials: newspaper, container glass, tin cans, and
corrugated cardboard and kraft paper. Franchisee shall provide durable containers
sufficiently sized to accommodate Customer Recyclable Materials needs and shall provide
a regular collection service consisting, at a minimum, of two monthly collections.
Section 2. Amended Rate Schedule Authorized. In amending the Franchise, the City
Council recognizes that Hood River Garbage Services will also need an amendment to
the adopted rate schedule to provide additional compensation to cover the added cost of
recycling the plastics and mixed waste paper it collects from Hood River customers.
Such a rate increase is reflected in Resolution 2019-07 adopted the same date herewith.
Read for the first time June 24, 2019. Read for a second time, adopted and approved
July 8, 2019. This Ordinance shall become effective on the 31st day following the second
reading.
______________________________
Paul Blackburn, Mayor

Attest:

Approved as to form:

Jennifer Gray, City Recorder

Daniel Kearns, City Attorney

Page 3 – Ordinance
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CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and City Council

From:

Leonard Damian, Fire Chief

Subject:

Use of GIS by Hood River Fire, PowerPoint Presentation

Background:
In 2017 the City of Hood River began utilizing Geographic Information Systems (GIS) to
map City assets including water lines, sewer lines, pump stations and fire hydrants.
Beginning in 2018, Hood River Fire began using this data, along with mapping, to improve
pre-fire planning within the City.
GIS-based fire tools range from mapping to sophisticated real-time analytic applications. At
the Council meeting, staff will demonstrate how Hood River Fire is utilizing GIS in the built
environment.
The practice of utilizing GIS for preplanning is more than just an electronic map with
standardized symbols
Staff Recommendation:

This is an informational item only.

Suggested Motion:

None.

Alternatives:

N/A

Fiscal Impact:
budget.

Funding for the GIS program is included in the FY 2019-20

Environmental Impact:

N/A

Attachments:

None.
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CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and City Council

From:

Rachael Fuller, City Manager

Subject:

Upcoming Vacancy in the position of Mayor

Background:
At the June 10, 2019, City Council directed staff to implement a vacancy process for the
anticipated Mayor vacancy using the process outlined in the Council procedures. Other
options discussed included appointing the Council President as Mayor Pro Tem or
appointing a Mayor Pro Tem from the Council.
At the meeting, Council requested additional information about the application, timeline,
and the interview questions.
Included with this cover sheet is a proposed application for the position of Mayor. This is
the same application that has been used for past Council vacancies with the addition of
question #4, which states: Please describe your background or experience working with
diverse groups and stakeholders.
Also included is a proposed timeline, with key dates. This timeline anticipates
applications being available July 15, 2019 with interviews on Monday, September 23,
2019.
With regards to the interview questions, staff recommends that Council appoint a
Council subcommittee to develop interview questions. This subcommittee would be
appointed after the applications have been received and would not include any
members of Council who have applied for the position. The subcommittee would
develop questions that would be included, along with the applications, in the September
23, 2019 meeting packet, providing an opportunity for all applicants to see the questions
ahead of the interviews.
Staff Recommendation:
Staff recommends that Council direct staff to implement the vacancy process as
proposed (or as amended by Council).
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Suggested Motion:
I move to direct staff to implement the vacancy process as proposed (or as amended).
Alternatives:
1. City Council could request modifications to any element of the vacancy process,
consistent with the Charter of the City of Hood River.
2. City Council could postpone the decision.
Fiscal Impact: None.
Environmental Impact:
There is no direct environmental impact.
Attachments:
Anticipated Council Vacancy – Proposed Timeline
Application for City Council Vacancy (Position of Mayor)
Notice of Anticipated Vacancy
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Proposed Timeline
Monday, June 24, 2019 – Council authorizes notice of anticipated vacancy and timeline.
Wednesday, July 15, 2019 – Notice of anticipated vacancy published and applications
available a City Hall, www.cityofhoodriver.com or by emailing
jennifer@cityofhoodriver.com
Friday, August 23, 2019 – Deadline to file application.
Monday, September 9, 2019
• City Recorder reports back to the City Manager and Council whether the
candidates are eligible to serve.
• Council establishes date for interviews as Monday, September 23 or elects to
reopen vacancy.
• Council appoints a subcommittee to select interview questions.
Thursday, September 19, 2019 – Interview questions included in Council packet.
Monday, September 23, 2019 – Interviews held at Regular Council meeting.
Voting procedure:
Councilors vote for open person among nominees on the nominating ballot. Those
persons who receive the two largest number of votes are designated as the nominees for
the final written electing ballot, provided, however, that any nominee receiving five (5)
votes is considered elected to fill the vacancy.
•

If only one (1) person is placed in nomination, a motion to direct the City
Recorder to record a unanimous ballot for that person is in order.

•

The City Recorder and City Attorney act as tellers on the balloting and declare the
results of each ballot. The tellers may declare the vote of each Councilor upon
request by the majority of Councilors voting.

•

A majority vote of the remaining members of the Council for a candidate for a
Council vacancy is necessary to constitute a choice on the final electing ballot.

•

In the event that no nominee for any vacancy receives the necessary number of
votes, additional ballots must be taken until one of the nominees receives the
required number of votes.

•

During the vacancy filling process, the Council will fill as many vacant positions
as possible according to the procedure described above.

This process is established for the position of Mayor, should a current Councilor be
appointed, Council would open a new process to fill the vacancy.
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APPLICATION FOR CITY OF HOOD RIVER
(POSITION OF MAYOR) CITY COUNCIL VACANCY
Name
Address
Phone

E-Mail

1)

Have you resided within the city limits for the preceding 12 months?

2)

Have you been registered to vote in the City of Hood River for the preceding 12
months?

3)

Please state in your own words why you desire an appointment to the City
Council?

4)

Please describe your background or experience in working with diverse groups
and stakeholders.

5)

Please share any other information regarding your interests, relevant background
information, etc. that you feel may be useful in evaluating your application.

Please feel free to attach additional pages and/or attach a Resume if applicable.

Signature

Date

Please be advised that members of the City Council are required to file an Annual Verified Statement of
Economic Interest with the State of Oregon.
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NOTICE OF ANTICIPATED VACANCY
HOOD RIVER CITY COUNCIL/POSITION OF MAYOR
Notice is hereby given of an anticipated vacancy on the Hood River City Council,
position of Mayor. The term for this vacancy expires on December 31, 2020.
To be eligible to serve as Mayor, a person must have resided within and been registered
to vote within the City of Hood River for a continuous period of 12 months immediately
preceding appointment and must continue residency during the term of office. City
employees are not eligible unless the employee’s position is substantially volunteer in
nature. All City Council positions are non-partisan at-large positions.
Applications are available at City Hall, 211 2nd Street, Hood River, or e-mail to
jennifer@cityofhoodriver.com Candidates must include in their filing a resume
describing their background and a statement of the reason(s) why they desire to be
considered for appointment. Any information provided is subject to the Oregon Public
Record Laws.
Applications must be received at the City Hall Building no later than 5:00 p.m. Friday,
August 23, 2019. Candidates will be interviewed at the City Council meeting on
Monday, September 23, 2019.
Jennifer Gray, City Recorder
(541)387-5212/Oregon Relay Service 1-800-735-2900
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City of Hood River
City Council Work Session
June 10, 2019
Council:

Mayor Paul Blackburn, Kate McBride, Megan Saunders, Tim Counihan,
Jessica Metta, Erick Haynie

Staff:

City Manager Rachael Fuller, City Attorney Dan Kearns, Finance
Director/ACM Will Norris, Public Works Director Mark Lago, Planning
Director Dustin Nilsen, City Recorder Jennifer Gray, Planning Jennifer Kaden

Absent:

Mark Zanmiller

I

CALL TO ORDER – Cell Phone Reminder & Pledge of Allegiance – 6:00 p.m.
RECESS TO CONSIDER URBAN RENEWAL AGENDA – 6:00pm – 6:13pm

II

BUSINESS FROM THE AUDIENCE

III

PUBLIC HEARINGS

Avi Cohn, Hood River, OR – stated since the Council will be discussing how to fill the Mayor
vacancy, he would like to offer his opinion. He would like to see the Council publish the vacant
position in a citizen application. In addition, both Councilor McBride and Council Metta should
be excluded from being nominated or participating in the discussion of votes. Councilor Metta is
being investigated by Oregon Ethics Commission and Councilor McBride would be subject to a
recall process in Mid-July due to her violation to City Ordinance 17.09.060. On another subject,
Mayor Blackburn made a statement to the Hood River News against Susan Crowley. Cohn
stated the Mayors statement are a misrepresentation of the fact and is in total violation of City
Council procedures 7.3(b), 7.3(d) and 7.3(e). He would like the Council members to reprimand
the Mayor for this violation, for lack of respect to concern and active City residents.

1. Resolution 2019-05: Election to receive State Revenues
Mayor Blackburn opened the public testimony portion of the hearing and read the rules
regarding public hearing conduct.
Norris presented the staff report.
ORS 221.770 requires cities to annually pass a resolution requesting state revenue sharing
money. All sources of State Shared Revenue equal approximately $304,492 in the FY2019-20
Approved Budget. The revenues support General Fund services, the largest of which are
Fire/EMS (43%), Police (30%), Parks (7%), and Planning (7%).
Mayor Blackburn closed the oral argument and public testimony portion of the public hearing (no
public testimony) and Council entered into deliberations.
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Motion:

I move to adopt Resolution 2019-05, electing to receive State
Shared Revenue as part of tonight’s Consent Agenda.
First:
Saunders
Second:
McBride
Discussion:
None
Vote:
Motion passed (roll called)
Ayes: Blackburn, McBride, Saunders, Counihan, Metta, Haynie
Nays: None
Abstentions: None
Excused: Zanmiller
2. Resolution 2019-06: FY2019-20 Budget Adoption
Mayor Blackburn opened the public testimony portion of the hearing and read the rules
regarding public hearing conduct.
Norris presented the staff report.
The FY2019-20 Budget was approved by the Budget Committee on May 1, 2019. A public
hearing on the approved budget is required by Oregon Budget Law. At this time citizens have
the opportunity to provide written and oral comment on the FY201-20 Approved Budget.
The Budget Committee made the following changes to the Proposed Budget summarized in the
table below. These changes are incorporated in the attached Budget Appropriation Resolution.
Amount
$ 336,433
$50,000

Program/Activity
Water Fund Debt Service Corrected
Parks Reserve Fund Capital appropriations moved to Contingency

Mayor Blackburn closed the oral argument and public testimony portion of the public hearing (no
public testimony) and Council entered into deliberations.
Mayor Blackburn stated there was a series of meetings through the spring where a lot of careful
consideration was given to the City’s budget. There might be short discussion tonight, but by no
means portrays there was not serious thoughtful consideration by staff and Council.
Councilor Metta stated there is a small amount of the City Budget that does go to her employer;
Mid-Columbia Economic District. It’s perhaps around $10,000-$20,000 of the $42 million
budget. She contacted the Oregon Ethics Commission staff who advised her that she could
participate on the Budget Committee. She could not vote on pieces of the budget that include
any funding to her employer, regardless of the amount. Councilor Metta spoke with Fuller about
this. Fuller and Norris investigated the potential of pulling MCEDD parts from the budget, so
she could vote on the rest of the City’s budget, but it is not possible. Councilor Metta will recuse
herself from voting on the City’s Budget this evening. There are no funds from Urban Renewal
budget that go to MCEDD, so she was able to participate in the voting.
Councilor Metta asked that the City’s Budget not be apart of the consent agenda, to allow her to
vote on the other items on the consent agenda this evening. Council agreed.
Motion:

I move that apart of tonight’s Regular Council meeting City Council adopt
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First:
Second:
Discussion:
Vote:

Resolution 2019-06, adopting the budget for FY 2019-20, imposing and
categorizing tax levies.
Saunders
Counihan
None
Motion passed (roll called)
Ayes: Blackburn, McBride, Saunders, Counihan, Haynie
Nays: None
Abstentions: Metta
Excused: Zanmiller

Mayor Blackburn adjourned the public hearing at 6:23 p.m.

WORK SESSION
IV

OPEN WORK SESSION – 6:23 p.m.

V

AGENDA ADDITIONS OR CORRECTIONS – None

VI

DISCUSSION ITEMS

1. Upcoming Vacancy in the Position of Mayor, R. Fuller
Fuller stated the purpose of this item is to present options within the City’s Charter to fill the position
of Mayor, which will be vacated in September upon the resignation of Mayor Paul Blackburn.
Staff requests Council direction to implement a vacancy process. Alternatives include:
1. Appoint using the process outlined in the Council procedures for Council vacancies. If a current
Councilor is appointed, the vacancy on the City Council will be filled by publishing a notice of
vacancy inviting applications to be filed by interested, qualified candidates.
2. Appoint the Council President as Mayor Pro Tem. Fill a Councilor vacancy using the process
outlined in the Council procedures for Council vacancies.
3. Appoint a Mayor Pro Tem from the Council. Fill a Council vacancy using the process outlined in
the Council procedures for Council vacancies.
Staff is looking for guidance from Council on the process that should be followed to fill the vacancy;
implement the vacancy process outlined in the Council Procedures.
Council discussed agreed the most transparent way to open the vacancy would be to allow anyone
to apply; City Council members and public. Council also agreed starting the process sooner than
later.
Counselor Counihan stated he would feel comfortable with Councilor McBride filling in as Council
President until the vacancy is filled.
Councilor Saunders stated it has been several years since there has been a Council vacancy. She
asked if Council and staff should be reviewing the application and questions that would be used in
the process. Fuller stated staff will provide these items to Council for review.
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Mayor Blackburn stated he plans on stepping down after the first meeting in September. He is
happy to stepdown at the time that makes sense for this process.
Motion:
First:
Second:
Discussion:
Vote:

I move to have an open application process for the Mayor position.
Metta
Counihan
None
Motion passed (roll called)
Ayes: Blackburn, McBride, Saunders, Counihan, Metta, Haynie
Nays: None
Abstentions: None
Excused: Zanmiller

Councilor McBride stated she would like very clear information given to the public ahead of time
about the vacancy process, so everyone is informed.
Mayor Blackburn stated someone spoke very sharply against him earlier this evening and
including making requests and threats of a recall. He said, lets just be clear about our community
and how we all want to represent our community. Think about whether people want to advise
others to behave in a civic body.
2. Work Session Regarding Draft Parks Master Plan, J. Kaden
The Hood River Valley Parks & Recreation District initiated a process in 2018 to develop a MultiJurisdictional Parks Master Plan for the Hood River Valley. A joint meeting of the City Council and
District and County Boards was held on February 28, 2019 to distribute a draft of the plan.
At the conclusion of the February 28th, 2019 meeting, there was agreement by each of the
agencies to discuss the draft master plan and convene a subcommittee of representatives of each
agency to provide feedback on the draft plan. At the May 13th, 2019 City Council meeting,
Councilors Zanmiller, Saunders, and Haynie were appointed to represent the City at the MultiAgency Join Parks Plan Subcommittee work session, which is anticipated to occur this summer.
The purpose of this work session on June 10, 2019 is to solicit input from the Council regarding the
goals and policies of the draft master plan, agency roles, and recommended projects. Alternatives
for Council consideration and input to include: the vision for parks and trails in the city, level of
service goals for parks and trails, the city's role in acquisition, development and maintenance of
parks and trails, and implementation strategies.
Alternatives: Staff is requesting input on several alternatives. At the conclusion of the meeting,
Council may decide that enough information has been provided to move forward with the multiagency meeting. If not, staff recommends a follow-up work session to continue the conversation.
Kaden presented the staff report. PowerPoint presentation has been added to the record.
Kaden stated a critical component of Council’s discussion will be how will the City go about
requiring planning and development and operating parks and trails.
Is the Master Plan meant to provide specific implementation tools to the City or is it more of a
guiding document, leaving some of the details to be flushed out by each agency? Receiving
Councils input would be helpful. Staff will use the plan as justification for funding options and it will
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help with strategic planning. On the other hand, needing some flexibility for specifics might be
something that is appealing to the City. Kaden stated the plan has policies and strategies related
to acquisition, that might be a good example to talk through how to implement one key element of
parks planning. The Master Plan for parks acquisition, the City does not collect SDC’s for City use.
The City collects them on behalf of the Parks District. The City does not have any targeted funds
for parks acquisition. Today, the City could use General Funds, apply for grants but there is not a
formal strategy. The Master Plan recommends the continued use of the Parks District collecting
SDC’s for new development. Continuing existing practices of General Fund support for each of the
agencies and pursuing some alternative funding options such as private donations, sponsorships
and grants.
Kaden gave Council a recap on what should be discussed this evening. Does the vision seem
compatible with the City’s vision for parks, does the plan include the right goals, are the policies
aligned with the City’s interest, does Council agree with the goals identified for the City in the plan,
does it provide enough guidance for identifying projects and implementing the parks strategies or
are there gaps.
Councilor Saunders noted she would like to see more public input. Feedback from Council right
now is fine, but she would like to see more public involvement and input on the needs and wants
from park users in the community.
There was discussion regarding the proposed vision in the masterplan. Councilor Counihan
suggested breaking this discussion into different parts. Determine if Council agrees with each of its
components. Kaden noted this plan is meant to be aspirational. It does not bind Council on how
they prioritize it over items such as water and sewer. Kaden stated it might be too much to tackle
the vision this evening, maybe discuss the particular elements.
Mayor Blackburn stated he could adopt the vision if three words were added to the beginning
“Given adequate funding…” The City does not want to be locked in or in a bind.
Fuller stated what staff is looking for from Council is a general sense of the aspiration for the City.
The Master Plan does not bind Council. They are funding dependent and those are some of the
important questions that will be asking Council on a regular basis. To implement, staff needs to
know what they are striving for. Staff is not asking for decisions tonight, just discussion about the
aspects would be helpful in guiding for the next steps.
Council discussed level of service for park, numeric versus proximity.
Numeric = acres per capita
• Most common
• NRPD (1996) = 2 ac/1,000 (used as placeholder in Westside Plan)
• Oregon SCORP suggests 6.25-12.5 ac/1,000 (Statewide Comprehensive
Outdoor Rec Plan)
• Used because easy to calculate, but doesn’t necessarily reflect City
needs/desires & doesn’t take into account location & type of park land
• Becoming outdated
Proximity = park within distance of home; Looks at locations of existing parks & residential
zones to identify areas where parks are lacking; Uses a “walkshed” to measure how much parks
• MP recommends park w/in ½ mile of every home;
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•

NRPA goal now a park w/in 10 min walk (1/2 mile)

Council were more in favor of proximity of parks.
Council asked to see the information collected from the parks online survey. Councilor Counihan
asked if there is a way to separate the survey information; City versus County residents. Hickok
stated he believes he can provide the information as requested.
Council discussed the City’s role in this process; leader, partner or advocate.
Councilor Saunders stated in the capital improvements plans, it seems the City is the one taking
the predominate role in acquiring and building new parks. To her that seems the opposite of what
she assumed of giving SDC’s to Parks District meant. She suggested having a discussion with the
Parks District group about what their vision of SDC’s is in the future versus the City’s; there seems
to be some conflict.
Councilor McBride stated there was reference in the draft about a possible requirement of
donations or SDC’s. The City could give the option if they do not want to pay SDC’s the developer
could donate land. Kaden stated the City cannot provide a credit, that would need to come from
the Parks District. That would be a discussion that needs to be had with the Parks District. The
City is collecting SDC’s on behalf of the Parks District, but the City does not have the authority to
waive the fees for land.
Hickok spoke about working together to apply for grant programs for funding; work and solve
problems together, rather than two different entities. The Park District is committed to working and
planning together.
Councilor McBride feels there is so many different questions. Council needs to work on smaller
parts, one at a time. There are many aspects and it feels too big to make good decision on each
question.
Councilor Haynie suggested it might be helpful for the committee members to know what
everyone’s basic questions are.
Councilor Counihan suggesting having frequent check-ins from Councilors who are on the
committee, regarding the progress of answering questions.
Fuller stated it is Councils decision on how to proceed. Staff framed this up with Council providing
direction to the subcommittee for efficiently. The sub-committee know what the questions are.
There is no reason why they cannot do the reverse.
Mayor Blackburn stated it would be helpful for members of Council on the committee to have a
gage on how to answer questions and make decision on behalf of the entire Council. There will be
questions that cannot be answered and those can come back to Council for discussion.
Councilor Counihan stated the Westside Concept Plan, Parks Masterplan and Goal 8 in the end,
should all line up together. The timing is what is unusual. If the Master Plan is done, is that what is
decided for the Westside Concept Plan?
Councilor Metta stated this community really supports families and parks. Shel believes it should
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be aspirational.
Mayor Blackburn feels the City is on track with the types of facilities that are on target. Council
agreed. Council also agreed to not be in the business of inside facilities or programming. They
also agree the City should not oversee volunteer programs.
Councilor McBride stated identifying some areas on what they could be used for is important.
Securing those in a timely fashion, even if there are not improvements done on them for decades;
parkland banking. She believes that is critical for everything and all entities need to participate in
figuring out what the priorities are. If something comes available, determine funding to see if it can
be purchased.
Mayor Blackburn asked Council if they want staff to be aware of when land becomes available.
Council agreed when the Westside Concept Plan is compete, it will have the recommendations to
give staff guidance.
Fuller stated the dialog staff is hearing tonight is very helpful. Understanding Councils vision on
how they want the City to look like, where parks should be placed and what they should look and
feel like, staff does not need numbers right now. The discussions happening tonight will help staff
understand what they want for the City’s future. Council can then relay on staff to report back with
options and alternatives for how to get there.
Councilor McBride stated since there have been a lot of discussion about parks over the past few
years, she would like to talk about the possibility of going out for a park’s bonds. She believes it is
reasonable to put a bond out for parks, for the community to vote. Council agreed.
Kaden stated a Parks Masterplan will help in the process of a bond. There would be proposed
parks on maps and concepts of how much is needed and what size and types of park(s).
Kaden stated there’s a few questions Council should come back to at a future work session that
might be something to consider for closing out tonight. She feels staff has received some
significant input on these questions, but she is unsure if the sub-committee members feel they
have received enough to go to an agency meeting.
Councilor Saunders stated without knowing what will be discussed at the next meeting, she would
like more refinement on Councils vision, level of service and the goals.
Councilor Haynie feels the report is very large and he feels the policy items at the end is very
important. He is looking for the breakpoint for when this moves forward. He is open to
suggestions if anyone has an idea on how to make it happen. He believes it will help the
discussion if Council can narrow what they are talking about; separate background report from
actual affirmative planning.
Councilor Counihan believes the goal questions is something Council needs to come back to.
RECESS/BREAK 8:50p.m. – 8:57p.m.
Council agreed to come back for another workshop discussion; discuss the vison and goals.
Fuller stated once that portion is completed, the next step will be to determine how the City
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functions will integrate with overall plan and broader vision.

VII

ADJOURN WORK SESSION – 8:59 p.m.

REGULAR COUNCIL MEETING
I

OPEN REGULAR COUNCIL MEETING – 8:59 p.m.

II

AGENDA ADDITIONS OR CORRECTIONS – additions to the Consent agenda;
Resolution 2019-05 Election to receive State Revenues and City Council vacancy
process. Add the City Budget Resolution 2019-06 to the regular meeting.

III

CONSENT AGENDA
1. Council Meeting Minutes – May 13, 2019 and May 28, 2019
2. Appointment of Councilor Erick Haynie to ODOT Region 1
3. OLCC Permit Application Approval
- Ixtapa Hood River, Inc – 2827 Cascade Avenue, Off Premises
4. Purchase New Burner with Controls for the Waste Water Treatment Plant
Digester Boiler
5. Final plat approval for the “Log Cabin Planned Unit Development” four-lot
subdivision by Legacy Development Group, Inc.
6. Resolution 2019-05: Election to receive State Revenues
7. City Council vacancy process
Motion:
First:
Second:
Discussion:
Vote:

To approve the Consent Agenda as amended.
McBride
Saunders
None
Motion passed (roll called)
Ayes: Blackburn, McBride, Saunders, Counihan, Metta, Haynie
Nays: None
Abstentions: None
Excused: Zanmiller

Motion:

I move to adopt Resolution 2019-06 adopting the Budget for FY 2019/20
imposing and categorizing tax levies.
Saunders
Counihan
None
Motion passed (roll called)
Ayes: Blackburn, McBride, Saunders, Counihan, Haynie
Nays: None
Abstentions: Metta
Excused: Zanmiller

First:
Second:
Discussion:
Vote:

IV

REPORT OF OFFICERS
A. Department Heads
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1. Announcements
2. Planning Director Update

V

MAYOR

VI

COUNCIL CALL

Councilor Haynie stated Jan Palmer is working with Hood River County Health Department
regarding the issue of youth in the community using tabaco. He suggested to Palmer to speak
to Council at the next meeting under Business from the Audience to highlight some of the
findings which he found alarming. He stated this might be something for Council to consider
working on in the long-term.
Councilor Haynie gave an update on the ODOT ACT meeting he attended last week. He will be
suggesting that the ACT committee make a motion to recommend to the Supervisor Committee
to change its funding spreadsheets. The current formulas behind the spreadsheet for funding
are hard on the rural areas. He believes if they package it well, it could be well received.

VII

ADJOURN – Adjourned by unanimous consent at 9:15p.m.
______________________________
Paul Blackburn, Mayor

_____________________________
Jennifer Gray, City Recorder
Approved by City Council on
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CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and City Council

From:

Neal Holste, Police Chief

Subject:

Purchase of two (2) Hybrid Ford Police Interceptor patrol vehicles.

Background:

The Hood River City Council adopted the Hood River County Energy Plan via Resolution 2018-02
on February 12, 2018. One of the plans primary objectives is to reduce fossil fuel use. City of Hood
River Resolution 2016-09 also establishes an equipment replacement program funding schedule to
facilitate timely replacement of all City vehicles at their end-of-life. The City’s equipment replacement
program was fully funded beginning in the FY2018-19 Fiscal Year.

Discussion:

The Hood River Police Department is requesting the
purchase of two of the first-ever pursuit rated hybrid
police utility vehicle, also known as the Ford Interceptor.
This is the first time the City will purchase a hybrid
vehicle. If the vehicle stands up to the anticipated
performance, this will be the direction for all future
purchases moving forward.
Data shows the 2020 Ford hybrid has a 40% increase in
miles per gallon from the previous year non-hybrid model. The biggest fuel savings is during vehicle
idle time. Studies show patrol vehicles spend approximately 60% of each shift at engine idle while
officers are resolving service calls. The new Ford hybrid reduces gas engine idle time by powering
the electrical load of the police vehicle with its lithium-ion battery. During extended idle times, the gas
engine will intermittently recharge the battery to run emergency lights, radios, in-car video camera
and other electrical patrol vehicle needed to perform the job.
The Ford Interceptor is exclusively designed for law enforcement use. It is also the best-selling
law enforcement vehicle on the market. The design enhances Officer safety, comfort and is
pursuit rated. The fulltime all-wheel drive (AWD) feature has been very valuable in our geographic
area. The Hood River Police Department is currently operating the Ford Interceptor non-hybrid
utility vehicle and has been very pleased with its performance, comfort, and reliability.
The two (2) Ford Interceptor patrol vehicles will be purchased under State contract pricing and
are incorporated into the Adopted FY2019-20 Budget in the Equipment Replacement Fund.

Staff Recommendation: Authorize the City Manager to purchase two (2) 2020 Hybrid Ford
Interceptor utility AWD patrol vehicles in the 2019/20 Fiscal Year.
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Suggested Motion: I move that on tonight’s consent agenda, Council authorizes the Chief of

Police to purchase two patrol vehicles in the amount not to exceed $120,000.

Alternatives: Do not authorize the purchase of two Hybrid Ford Police Interceptor patrol

vehicles.

Fiscal Impact: The 2019-20 Adopted Budget included $120,000 of capital outlay intended for

this purchase.

Environmental Impact: The 2020 Hybrid will save on gasoline usage. Based on 20,000
miles per year and 60% idle time, the hybrid vehicles will save 22,560lbs of CO2 and 933
gallons of fuel per year per vehicle.
Attachments:
2020 Ford Interceptor Hybrid Brochure
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Attachment: Ford Police Interceptor Brochure
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'Available Summer 2019. 'Assembled in the U.S.A. with domestic and foreign parts. 32-year subscription for Ford Telematics starts on vehicle sale date. Subscription features may be limited. Factors causing this limitation may include, but are not limited to,
issues related to cellular coverage, carrier outages and carrier network service interruptions. Complimentary service ends after 2 years. •Based on I HS Markit new vehicle registration data limited to government entities and POL and SSV trim vehicles for
full year 2017. 5Based on preliminary Michigan State Police and Los Angeles County Sheriff's Department test results for the 2018 calendar year. •Projected EPA-estimated combined rating of 24 mpg. Actual mileage will vary. Final EPA-estimated ratings
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RESPONSIVE TO YOUR RIGHT FOOT AND, MORE IMPORTANTLY, YOUR BUDGET
The all-new 2020 Police Interceptor® Utility - that comes standard as a hybrid
electric vehicle (HEV) with AWD - offers significant potential fuel savings. Its
lithium-ion hybrid battery can provide added benefits when considering the unique idling
demands of day-to-day police use.
While driving. Police Interceptor Utility (standard HEV AWD) projected fuel economy
compares favorably against the Police Interceptor Utility (3.7LAWD).
Police Interceptor Utility
(3.7LAWD)

20,QQQ miles driven per year

-:- 17 MPG (EPA-estimated combined rating)'
= l,176 gallons of fuel consumed per year

I

While stopped. Even when not in motion, police vehicles must constantly keep their
engines running to power electrical equipment. Ford data shows that police vehicles spend
approximately 61% of each shift at engine idle: This equates to roughly 4.9 hours of every
8-hour shift. The Police Interceptor Utility (standard HEV AWD) reduces engine idle time
by powering the high electrical loads of a police vehicle with its lithium-ion battery. So the
engine runs less - intermittently called upon to top off the battery.

2020 Police Interceptor Utility
(standard HEV AWD)

20,000 miles driven per year

(Projected EPA-estimated
. 24 MPG combined
ratlng)2
= 833 gallons of fuel consumed per year
-:-

I

While driving, the all-new Police Interceptor Utility (standard HEV AWD)
potentially saves 343 gallons of fuel per year, per vehicle.

Police Interceptor Utility
(3.7LAWD)

X

4. 9 hours idling per 8-hour shift
.465 gallons of fuel consumed per hour'
X 2 shifts per day

X

X

36 5 days per year
= 1,663 gallons of fuel consumed per year

X

I

An estimated 343 gallons of fuel per year while driving.

(+) An estimated 933 gallons per year saved while vehicle is at idle.
( =) An estimated 1,276 gallons saved per year, total.
That's $3,509 in potential savings per year, per vehicle. (Assuming an example gas price of $2.75 per gallon.)
Projecting to 4-, 5- or 6-year ownership terms, savings could grow to as high as $34,452 at $4.50 per gallon
(see chart at right).

lbs. of CO2 output4 reduced per year, per vehicle.

4.9 hours idling per 8-hour shift
.204 gallons of fuel consumed per hour'
X 2 shifts per day
365days per year

= 730 gallons of fuel consumed per year
I

While stopped, the all-new Police Interceptor Utility (standard HEV AWD)
potentially saves 933 gallons of fuel per year, per vehicle.

In summary, the all-new 2020 Police Interceptor Utility (standard HEV AWD) potentially saves:

Additionally, there's a potential 22,560

2020 Police Interceptor Utility
(standard HEV AWD)

2020 Police Interceptor Utility
(standard HEV AWD)
Potential Total Savings at Varying Gas Prices and Terms
$3.00/gallon
$3.50/gallon
$4.00/gallon
$4.50/gallon

4Years
$15,312
$17,864
$20,416
$22,968

5Years
$19,140
$22,330
$25,520
$28,710

6Years
$22,968
$26,796
$30,624
$34,452

Visit fordpollcelnterceptor.com to calculate your own agency's potential savings.

'EPA-estimated combined rating of 17 mpg. Actual mileage will vary. 'Projected EPA-estimated combined rating of 24 mpg. Actual mileage will vary. Final EPA-estimated ratings not yet available. 3Idle Fuel Consumption estimates are based on fuel
flow measurements taken during 2 hours of continuous Idling. Vehicles were driven for 18 miles at highway speeds prior to Idling. Idle testing was conducted In an Indoor facility at 73 ° F. The following vehicle accessories were activated during the test:
Climate Control A/C, set to full cool condition; Vehicle Audio System, set to 30% of maximum volume. An electrical power draw load box drawing 32 amps was also connected to each vehicle's 12-volt battery to simulate the following estimated Police
accessory loads: Emergency Lights (est. 25 amps); Laptop Computer (est. 3 amps); Police Radio (est. 4 amps). Additional testing details are available at ford.to/2H9q8Ef. 4Burning a gallon of El0 ethanol fuel produces about 17.68 pounds of CO2
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2020 FORD POLICE INTERCEPTOR

STANDARD FEATURES
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4.2" color LCD screen in police
instrument cluster and center
stack "smart display"
11" space between driver's seat
and front-passenger seat for
aftermarket consoles
12V powerpoint
75-mph rear-impact-tested'
Audio-AM/FM stereo with MP3
capability, Bluetooth® interface,
USS port (1 ), clock and 4 speakers
Battery-H7 AGM
(80-amp-hr/800-CCA)
Built-in steel intrusion plates in
both front seat backs
Class Ill trailer hitch receiver5,000-lb. capacity
Column shifter
Cooling system-Heavy-duty
Cruise control
Dash pass-through for
aftermarket wiring
DC/DC converter -220-amp

Dual-zone electronic automatic
temperature control (DEATC)
Easy Fuel® capless fuel filler
Electric power-assisted steering
(heavy-duty)
Engine-3.3L V6 Direct-Injection
Hybrid Engine System
Engine-hour idle meter
Engine-hour meter
Exterior key locks-Driver, front
passenger and liftgate
Fleet ignition keys (4)
Flooring-Heavy-duty vinyl
Ford Telematics™ with Ford
modem and complimentary
2-year trial subscription
Front console mounting plate
Full-size spare wheel and tire with
TPMS (requires programming)
Full-time Intelligent all-wheel
drive (AWD)
Glass-Solar-tinted 1st-row; privacy
glass 2nd-row and rear cargo area

STANDARD SAFETY & SECURITY

AdvanceTrac® with RSC® (Roll Stability Control™)
Airbags-Front-seat side, front-passenger knee, plus Safety Canopy ®
System (side-curtain airbags) and rollover sensor
Brakes-4-wheel heavy-duty disc with police-calibrated Anti-Lock Brake
System (ABS) and police-calibrated high-performance Regenerative
Braking System

WARRANTIES & POWERTRAIN SERVICE PLAN

3-year/36,000-mile Bumper-to-Bumper Warranty
8-year/100,000-mile Hybrid Unique Component Warranty

,

AVAILABLE PACKAGES2

G

-

-�-.--�

�

I

Class Ill Trailer Tow Lighting Package (52T)
Front Headlamp Lighting Solution (66A)
Interior Upgrade Package (65U)
Police Wire Harness Connector Kit-Front/Rear (67V)
Ready-for-the-Road Package (67H)

®

UTILITY SPECS

Headlamps-Autolamp automatic
on/off with LED low and high beams
Headlamps-Wig-wag functionality
including ping-pong (default), triple
burst or ping-pong/triple-burst
Headliner-Easy-to-service
Independent front and
rear suspensions
Liftgate release switchOverhead console
Lithium-ion battery pack
Locking glove box
Mirrors-Power sideview, manual
foldaway with integrated blind
spot mirrors
Power door locks
Power windows with front
one-touch-up/-down with
disable feature
Powertrain mounts-Heavy-duty
Rear spoiler
Recovery hooks-2 in front and
trailer bar in rear
Red/white dome light-1st-row

Scuff plates-Front and
rear door-sill
Seat-Front heavy-duty cloth
driver's with 6-way power and
manual lumbar
Seat-Front heavy-duty
cloth passenger
Seat-Rear vinyl 35/30/35
split bench
Steering wheel-Unique with
4 remappable latching switches
Supplemental front-door tethers
Taillamps-LED
Tilt/telescoping steering column
Tires-255/60R18 all-season SSW
Transmission-10-speed
automatic (police-calibrated)
Two (2) 50-amp battery ground
circuits-Power distribution
junction block
Universal equipment tray on top
of instrument panel
Wheels-Heavy-duty 18" steel
Window-Rear defroster

Individual Tire Pressure Monitoring System
Personal Safety System™ for driver and front passenger; includes
dual-stage front airbags
Rear View Camera with washer (displayed in 4.2" color LCD center
stack screen)
SOS Post-Crash Alert System™

5-year/100,000-mile Powertrain CARE ESP (zero deductible)

Rear Lighting Solution ( 66C)
Taillamp Lighting Solution (668)
Talllamp/Pollce Interceptor housing only (86T)
Ultimate Wiring Package (67U)
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'The full-size spare tire secured in the factory location Is necessary to achieve police-rated 75-mph rear-Impact crash-test performance attributes. 2Vlsit fleet.ford.com for complete package content. 'Horsepower and torque ratings achieved with
93-octane fuel. •New for 2020.

CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and Members of the City Council

From:

Will Norris, Finance Dir. / Asst. City Manager

Subject:

Fiscal Year 2018-19 Fourth Quarter Supplemental Budget
(Resolution No. 2019-08)

Background:

On June 11th, 2018, the Hood River City Council adopted the appropriations resolution
governing the City’s Adopted Budget for Fiscal Year 2018-19. Routinely mid-year changes
in revenue or operating conditions require appropriation adjustments. ORS 294.471
allows the governing body of a municipal corporation to adopt a Supplemental Budget
by ordinance or resolution.

Discussion:

The attached Supplemental Budget, Resolution 2019-08, makes the following
adjustments:
Fire/EMS Department
Computers
$ 6,500
Eight (8) Fire/EMS computers are in need of replacement. Regular replacement of
computers is part of the City’s adopted IT Plan (Res. 2018-12). The Fire/EMS
department’s computers were installed in April, 2012, making them the City’s oldest.
The replacement computers were purchased on state contract at an average price of
$801.63.
Appropriations will come from budgeted FY2018-19 General Fund Contingency.
Brush Truck Repair
$ 6,300
The Fire/EMS Department’s 4x4 Brush Truck allows personnel to reach off-highway
locations. The vehicle required repair of its diesel particulate filter. Repairs were
completed at the dealership where the truck was purchased. The 2012 Brush Rig is
no longer under warranty.
Appropriations will come from budgeted FY2018-19 General Fund Contingency.
Engine #4 Repair
$ 8,350
The City’s oldest Fire Engine that is due for replacement in two years required an
unusually large amount of maintenance work at its last tune-up. This extra work is
associated with the engine’s age.
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Appropriations will come from budgeted FY2018-19 General Fund Contingency.
Volunteer Stipends
$ 15,000
The City Finance department reengineered the excel spreadsheet used to calculate
personnel expenses for budget preparation in FY2018-19. The new sheet was greatly
simplified and more accurately assigned individual’s costs to charge points. However,
in the process of moving information from the outgoing sheet to the new sheet,
volunteer stipends were missed and erroneously not included in the FY2018-19
Budget. This supplemental budget fixes the FY2018-19 error, the FY2019-20 Adopted
Budget includes Fire/EMS volunteer stipends.
Appropriations will come from budgeted FY2018-19 General Fund Contingency.

Appropriations will come from
budgeted FY2018-19 General
Fund Contingency.

$200,000
$-

Transfer Count

Overtime
$ 70,000
As noted in prior quarterly financial reports to the City Council, the Fire/EMS overtime
is on track to exceed budget in FY2018-19. The primary cause of the over expenditure
is due to an increase in
Fire/Emergency Medical Services
minimum staffing from three
Overtime
Ambulance Revenue
Transfers
(3) to four (4) in conjunction
400
$1,000,000
with increases in medical
792,332
790,166
724,196
transfers. City management is
$800,000
690,925 689,013
300
continually assessing staffing
$600,000
policies given available
200
resources and service
$400,000
255,238
demands.
207,081
180,423 201,098
100
157,068

2014-15 2015-16 2016-17 2017-18 2018-19*

0

* 2018-19 Est., based on data through May, 2019

Municipal Court
Salary & Overtime
$ 6,000
The court records clean-up project and training a temporary worker to staff an
extended absence will make the Municipal Court exceed its adopted salary and
overtime budget for FY2018-19
Appropriations will come from budgeted FY2018-19 General Fund Contingency.
Public Works
Riverside Storm Line
$ 90,000
On April 8th, the City and Urban Renewal District entered into a contract to perform
stabilization and engineering work on the failing Riverside Drive Stormwater Line in an
amount not to exceed $250,000. This supplemental budget appropriates funds for the
contract work likely to be completed in FY2018-19.
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Stormwater Fund appropriations for the contract work will come from charges for
services to the Urban Renewal Agency, Waterfront District.
Solar Array Debt Service
$ 23,688
The City entered into an agreement with Oregon Clean Power Cooperative in March,
2017 to purchase 329,900 kWh of electricity generated by a solar array installed on the
Public Works Administration building for $22,000. The purchase was financed through
a ten (10) year loan at 4% interest, requiring no cash transaction until the first debt
service payment in March, 2019. Electricity bill savings are intended offset the loan
expense. This supplemental budget appropriates funds to full retire outstanding debt
service. Retiring the debt early is recommended due to the relatively high interest rate
and will save a minimum of $3,437 in interest expense over the life of the loan.
Appropriations will come from a contingency transfer in the Water and Sewer Funds.

Staff Recommendation: Adopt Resolution No. 2019-08, a Supplemental Budget, to
make appropriations and adjust the adopted budget for Fiscal Year 2017-18.

Suggestion Motion: “I move that City Council approve Resolution 2019-08, to make
appropriations and adjust the adopted budget for Fiscal Year 2018-19.”

Alternatives:
•
•

Request additional information from staff
Do not approve the Supplemental Budget

Fiscal Impact:

The attached resolution identifies the adjusted amounts.

Attachments:

Resolution No. 2019-08
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RESOLUTION NO. 2019-08
A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET FOR
FISCAL YEAR 2018-19 FOR THE CITY OF HOOD RIVER
WHEREAS, ORS 294.471(1)(a) allows the governing body of a municipal
corporation to make one or more supplemental budgets if an occurrence or condition
that is not ascertained when preparing the original budget or a previous supplemental
budget for the current year or current budget period requires a change in financial
planning; and
NOW, THEREFORE, BE IT RESOLVED, by and through the City of Hood River
meeting in regular session, City of Hood River City Council hereby adopts the following
supplemental budget, makes appropriations, and adjusts the fiscal year 2018-19 Budget
as Follows:
FY 2018-19 Budget Category

Current
Budget

Increase /
(Decrease)

Revised
Budget

GENERAL FUND
Beginning Fund Balance
Revenues
Transfers-In

Total Resources

3,068,594
8,387,143
831,395
12,287,132

Police
Fire
Emergency Medical Services
Parks
Planning
City Council
Engineering
Municipal Court
Parking
Non-Department
Debt Service
Transfers
Contingency
Total Appropriations

2,336,406
2,362,284
823,693
613,412
531,294
42,501
164,255
125,690
618,478
199,217
0
1,123,743
305,000
9,245,973

Unappropriated Fund Balance
Total Requirements

3,041,159
12,287,132

3,068,594
8,387,143
831,395
12,287,132
21,150
85,000

6,000

(112,150)

2,336,406
2,383,434
908,693
613,412
531,294
42,501
164,255
131,690
618,478
199,217
0
1,123,743
192,850
9,245,973
3,041,159
12,287,132

Summary: Increase to Fire Department appropriations of $6,500 for computer
replacements, $6,300 for Brush Truck Repair, and $8,350 for Engine #4 Repair. Increase
to Emergency Medical Services Department appropriations of $15,000 for Volunteer
Stipends and $70,000 for Overtime. Increase to Municipal Court appropriations of
$6,000 for salaries and overtime. Reduction to budgeted contingency of $112,150 to
offset all other appropriation increases.
WATER FUND
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Beginning Fund Balance
Revenues
Transfers-In

Total Resources

2,676,695
3,013,997
54,414
5,745,106

2,676,695
3,013,997
54,414
5,745,106

Operations
System Development Charges
USDA Waterline Debt Reserve
Water Reserve - Equip Replacement
Debt Service
Transfers
Contingency
Total Appropriations

2,583,298
620,500
0
0
899,105
247,610
85,145
4,435,658

2,583,298
620,500
0
0
910,949
247,610
73,301
4,435,658

11,844
(11,844)

Unappropriated Fund Balance
1,309,448
1,309,448
Total Requirements
5,745,106
5,745,106
Summary: $11,844 Contingency transfer to retire Public Works Admin Building Solar
Array Debt
SEWER FUND
Beginning Fund Balance
Revenues
Transfers-In

Total Resources

4,144,623
4,162,590
1,082,431
9,389,644

4,144,623
4,162,590
1,082,431
9,389,644

Operations
Distribution
Wastewater Treatment Plant
System Development Charges
USDA SLARRA
USDA Indian Creek Debt Reserve
Sewer Reserve - Equip. Replacement
Debt Service
Transfers
Contingency
Total Appropriations

1,473,211
2,730,850
943,000
582,431
0
0
428,978
1,976,426
395,000
8,529,896

1,473,211
2,730,850
943,000
582,431
0
0
440,822
1,976,426
383,156
8,529,896

11,844
(11,844)

Unappropriated Fund Balance
1,543,432
859,748
Total Requirements
10,073,328
9,389,644
Summary: $11,844 Contingency transfer to retire Public Works Admin Building Solar
Array Debt
STORMWATER FUND
Beginning Fund Balance
Revenues
Transfers-In

Total Resources

Operations
Systems Development Charges
Stormwater Reserve - Equip.
Replacement
Debt Service

561,169
684,640
85,000
1,330,809
710,069
410,000
0
0

90,000

90,000

561,169
774,640
85,000
1,420,809
800,069
410,000
0
0
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Transfers
Contingency

Total Appropriations

127,234
30,000
1,277,303

127,234
30,000
1,367,303

Unappropriated Fund Balance
Total Requirements

53,506
1,330,809

53,506
1,420,809

Summary: Appropriations increase of $90,000 for Riverside Drive Stormwater line
improvements offset by $90,000 in charges for services from the Urban Renewal Agency,
Waterfront District
Approved by the City of Hood River City Council on this 24th day of June, 2019, to take
effect immediately.

ATTEST:

Paul Blackburn, Mayor

Jennifer Gray, City Recorder
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CITY COUNCIL AGENDA ITEM COVER SHEET
Meeting Date:

June 24, 2019

To:

Honorable Mayor and City Council

From:

Rachael Fuller, City Manager

Subject:

Hood River Garbage Surcharge

Background:
At the April 8th City Council meeting, Hood River Garbage District Manager Jim
Winterbottom gave an overview of the charges and options for addressing the recycling
market. Winterbottom explained that a 2.61% surcharge to rate payers is necessary to
offset the cost of delivering commingled materials to recycle processors, rather than to the
Wasco County Landfill. Rates would be reviewed annually.
Improving waste management and recycling systems is one of Council’s identified work
plan goals for 2019. Council made a motion to accept the recommendation from Hood
River Garbage and authorized staff to bring back a resolution modifying acceptable
materials for commingled recycling and implementing a rate surcharge, assuming the City
of Cascade Locks and Hood River County were both in agreement.
Council also expressed the importance of a thorough communication plan for recycling
customers prior to implementing any surcharge to the rates charged by Hood River
Garbage for solid waste collection.
Staff Recommendation: Review and consider approval of Resolution 2019-07.
Suggested Motion: I move to approve Resolution 2019-07, implementing a 2.61%
surcharge to rate payers.
Alternatives: Do not approve Resolution 2019-07 and give staff alternate directions
regarding the Hood River Garbage Surcharge.
Fiscal Impact: 2.61% rate increase for Hood River Garbage’s residential and commercial
customers located in the City.
Environmental Impact: Improved diversion of materials from landfill.
Attachments:
1. Resolution 2019-07
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City of Hood River, Oregon
Resolution No. 2019-07
A Resolution Amending Resolution 2018-08 by Allowing the Imposition
of a 2.61% Rate Surcharge on All Recycling Customers
The Hood River City Council adopts the following Recitals:
WHEREAS, the City of Hood River (the “City”) is an Oregon municipal corporation with the
authority to grant exclusive franchises for utilities and the providers of certain services within its
corporate boundaries; and
WHEREAS, Waste Connections of Oregon, Inc., dba Hood River Garbage Service (“Hood
River Garbage”) is a provider of solid waste and organics collection and disposal services
operating in and around the City; and
WHEREAS, the City approved and executed a 10-year Exclusive Solid Waste Recycling
and Organics Collection Service Franchise Agreement with Hood River Garbage, effective May 1,
2017 (the “2017 Franchise Agreement”), which provides that solid waste collection rates will be
adopted by resolution; and
WHEREAS, the City Council, most recently, set solid waste collection and recycling rates
through Resolution 2018-08 (A Resolution Setting Rates for Garbage Collection); and
WHEREAS, Section 7(B) of the 2017 Franchise Agreement requires Hood River Garbage
to collect a variety of materials for recycling including a newspaper, magazines, mixed waste
paper, cardboard, paperboard, aluminum, tin and steel cans, aerosol cans, aluminum trays, plastic
bottles, jugs, plastic tubs 1-7, glass jars and bottles, and motor oil; and
WHEREAS, Section 7(D) of the 2017 Franchise Agreement requires Hood River Garbage
to operate a drop-off center, located within 3 miles of the City limits, for receipt from the public of
the same materials for recycling; and
WHEREAS, Section 15 of the 2017 Franchise Agreement requires Hood River Garbage to
transfer all Recyclable Materials, solid or compostable to a licensed facility appropriate to the type
of material being handled - solid waste, recyclables or organics - to a location for processing and/or
preparation for sale; and
WHEREAS, contaminants have adversely affected global recycling markets since late
2017, causing China to refuse the importation of mixed recyclable loads and forcing and Hood
River Garbage began sending commingled recyclable materials to the Wasco County Landfill after
receiving concurrence from the Department of Environmental Quality; and
WHEREAS, Hood River Garbage made a presentation to the City Council at its April 8,
2019 regular meeting requesting a modification to the list of acceptable materials for commingled
recycling in Section 7(B) of the 2017 Franchise Agreement and asking for a rate surcharge to pay
for the remaining recycling services; and
WHEREAS, Hood River Garbage requests a surcharge of 2.61% to its recycling customers
to offset the cost of delivering commingled materials to recycle processors rather than to the
Wasco County Landfill; and
Page 1 – Resolution
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WHEREAS, in response to Hood River Garbage’s request to modify the franchise, the City
Council adopted Ordinance 2051 on July 8, 2019, which also anticipated an increase in the rate
schedule for recycling services reflected in this resolution; and
WHEREAS, the City Council considered Hood River Garbage’s request to allow a
surcharge of 2.61% on all customers who receive recycling services, which will defray the
increased costs of recycling materials no longer accepted by China; and
WHEREAS, the City Council expects Hood River Garbage to prepare and implement a
suitable public education plan for recycling customers consistent with the 2017 Franchise
Agreement prior to implementing any rate surcharge contemplated in this Ordinance.
NOW, THEREFORE, BE IT RESOLVED by the Hood River City Council, based upon the
foregoing findings, that Resolution 2018-08 is hereby amended to add a surcharge not to exceed
2.61% to the rate charged any customer class that receives recycling services from Hood River
Garbage Service.
Approved and Effective this 24th day of June 2019 by the Hood River City Council.
______________________________
Paul Blackburn, Mayor

Attest:

Approved as to form:

Jennifer Gray, City Recorder

Daniel Kearns, City Attorney
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Hood River Recycle Surcharge Financial Impact

2.61%

SERVICE

TOTAL CURRENT
RATE

RECYCLING
SURCHARGE

NEW
RATE

RESIDENTIAL
35 GALLON CART
EOW
- Curbside
- Carry out
* Each addl 25 ft

$20.62
$23.72
$2.48

$0.54
$0.62
$0.06

$21.16
$24.34
$2.55

Monthly
- Curbside
- Carry out
* Each addl 25 ft

$14.09
$16.20
$1.47

$0.37
$0.42
$0.04

$14.45
$16.62
$1.51

65 GALLON CART
EOW
- Curbside
- Carry out
* Each addl 25 ft

$24.65
$28.34
$2.48

$0.64
$0.74
$0.06

$25.29
$29.08
$2.55

Monthly
- Curbside
- Carry out
* Each addl 25 ft

$16.97
$19.50
$1.47

$0.44
$0.51
$0.04

$17.41
$20.01
$1.51

90 GALLON CART
EOW
- Curbside
- Carry out
* Each addl 25 ft

$30.17
$34.69
$2.48

$0.79
$0.91
$0.06

$30.96
$35.60
$2.55

Monthly
- Curbside
- Carry out
* Each addl 25 ft

$20.85
$23.98
$1.47

$0.54
$0.63
$0.04

$21.40
$24.60
$1.51

$4.56
$4.56
$20.25
$10.73
$22.38
$51.06
$5.90
$35.61
$14.22

$0.12
$0.12
$0.53
$0.28
$0.58
$1.33
$0.15
$0.93
$0.37

$4.67
$4.67
$20.78
$11.01
$22.97
$52.39
$6.06
$36.54
$14.60

SPECIAL CHARGES
- Overweight/full
- Extra bag/box
- Extra loose yardage
- Return trip
- Recycle bin replacement
- Roll cart replacement
- Account set up fee
- NSF
- Delinquent fee
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Hood River Recycle Surcharge Financial Impact

2.61%

SERVICE

TOTAL CURRENT
RATE

RECYCLING
SURCHARGE

NEW
RATE

Low Income/Elderly/Disabled persons (qualified by MCCA) will receive a $3.00/month discount
COMMERCIAL
32 GALLON CAN
Weekly
- Curbside
- Carry out
* Each addl 25 ft

$17.40
$24.13
$3.32

$0.45
$0.63
$0.09

$17.86
$24.76
$3.41

EOW
- Curbside
- Carry out
* Each addl 25 ft

$12.94
$17.99
$2.50

$0.34
$0.47
$0.07

$13.27
$18.46
$2.57

Monthly
- Curbside
- Carry out
* Each addl 25 ft

$7.68
$10.73
$1.48

$0.20
$0.28
$0.04

$7.88
$11.01
$1.52

60 GALLON FOOD CART
On Call
- Curbside

$14.61

$0.38

$14.99

90 GALLON CART
Weekly
- Curbside

$53.51

$1.40

$54.90

SPECIAL CHARGES
- Overweight/full
- Extra bag/box
- White goods
- Return trip
- Lock charge
- Access charge
- Recycle bin replacement
- Roll cart replacement
- Account set up fee
- NSF
- Delinquent fee
- Mileage 15 mi RT from LF

$4.56
$4.56
$14.00
$10.73
$3.93
$3.93
$22.38
$51.06
$5.90
$35.61
$14.22
$3.42

$0.12
$0.12
$0.37
$0.28
$0.10
$0.10
$0.58
$1.33
$0.15
$0.93
$0.37
$0.09

$4.67
$4.67
$14.37
$11.01
$4.03
$4.03
$22.97
$52.39
$6.06
$36.54
$14.60
$3.51
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Hood River Recycle Surcharge Financial Impact

2.61%

SERVICE

TOTAL CURRENT
RATE

RECYCLING
SURCHARGE

NEW
RATE

1 - 1/2 Yd Containers
- EOW
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$68.73
$122.59
$206.83
$287.63
$364.97
$436.97
$508.87

$1.79
$3.20
$5.40
$7.51
$9.53
$11.40
$13.28

$70.52
$125.79
$212.23
$295.14
$374.49
$448.37
$522.15

2 - 1 1/2 Yd Containers
- EOW
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$137.38
$229.40
$387.55
$539.10
$684.41
$819.26
$954.66

$3.59
$5.99
$10.12
$14.07
$17.86
$21.38
$24.92

$140.96
$235.39
$397.67
$553.17
$702.27
$840.64
$979.58

3 - 1 1/2 Yd Containers
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$336.20
$568.35
$790.45
$1,003.76
$1,201.54
$1,400.52

$8.77
$14.83
$20.63
$26.20
$31.36
$36.55

$344.97
$583.19
$811.08
$1,029.96
$1,232.90
$1,437.07

4 - 1 1/2 Yd Containers
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$442.86
$749.10
$1,041.88
$1,323.17
$1,583.85
$1,846.34

$11.56
$19.55
$27.19
$34.53
$41.34
$48.19

$454.42
$768.65
$1,069.07
$1,357.71
$1,625.19
$1,894.53

5 - 1 1/2 Yd Containers
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$549.87
$929.85
$1,293.31
$1,642.56
$1,966.18
$2,292.17

$14.35
$24.27
$33.76
$42.87
$51.32
$59.83

$564.22
$954.12
$1,327.07
$1,685.43
$2,017.50
$2,352.00
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Hood River Recycle Surcharge Financial Impact

2.61%

SERVICE
6 - 1 1/2 Yd Containers
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

TOTAL CURRENT
RATE

RECYCLING
SURCHARGE

NEW
RATE

$656.69
$1,110.57
$1,544.77
$1,961.94
$2,348.51
$2,737.96

$17.14
$28.99
$40.32
$51.21
$61.30
$71.46

$673.83
$1,139.56
$1,585.09
$2,013.15
$2,409.80
$2,809.42

2 Yd Containers
- EOW
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$91.62
$152.90
$258.36
$359.36
$456.26
$546.19
$636.48

$2.39
$3.99
$6.74
$9.38
$11.91
$14.26
$16.61

$94.01
$156.89
$265.10
$368.74
$468.17
$560.45
$653.09

3 Yd Containers
- EOW
- 1XPW
- 2XPW
- 3XPW
- 4XPW
- 5XPW
- 6XPW

$137.38
$229.40
$387.55
$539.10
$684.41
$819.26
$954.66

$3.59
$5.99
$10.12
$14.07
$17.86
$21.38
$24.92

$140.96
$235.39
$397.67
$553.17
$702.27
$840.64
$979.58

$31.93
$20.29
$25.58
$10.73
$3.93
$3.42
$69.25
$92.24
$34.18
$45.74
$57.22

$0.83
$0.53
$0.67
$0.28
$0.10
$0.09
$1.81
$2.41
$0.89
$1.19
$1.49

$32.76
$20.82
$26.25
$11.01
$4.03
$3.51
$71.05
$94.65
$35.07
$46.93
$58.71

SPECIAL CHARGES
- Delivery charge per cont.
- Extra loose yardage
- Cont. over
- Return trip
- Access charge
- Mileage (over 15 mi RT)
- Rent-a-Bin (1.5 yards)
- Rent-a-Bin (2.0 yards)
- On call container (1.5 yards)
- On call container (2.0 yards)
- On call container (3.0 yards)
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Hood River Recycle Surcharge Financial Impact

2.61%

SERVICE

TOTAL CURRENT
RATE

ROLL OFF
DROP BOXES
- Placement (per trip)
- Moving fee (per trip)
- Drop box swap
- Compact box swap
- Excess chg/ton over 5 tons
- Daily demurrage (14+ days)
- Waiting time (per min)
- Mileage (over 15 mi RT)
- Overweight charge

Disposal per yard (loose)*
Disposal per yard (compacted)*
*Approved County of Hood River disposal rates.

RECYCLING
SURCHARGE

NEW
RATE

$73.08
$73.08
$154.18
$154.18
$46.45
$5.59
$1.89
$3.42
$48.01

$1.91
$1.91
$4.02
$4.02
$1.21
$0.15
$0.05
$0.09
$1.25

$74.99
$74.99
$158.21
$158.21
$47.67
$5.73
$1.94
$3.51
$49.27

$16.93
$24.74

$0.44
$0.65

$17.37
$25.39
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