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SUBJECT:    Agenda Items for July 26, 2018 
 
ISSUE SUMMARY:  THE HEIGHTS DISTRICT 
 
1. The key issue is selecting specific projects to recommend to the Urban Renewal Agency for 

The Heights. The urban renewal topical goals of “Enhanced Streetscape, Traffic Calming 
and Pedestrian/Bike Features” are generally agreed upon.   The core physical location of 
this work (and other Heights area work) is the District area between May St. on the north 
and approximately Belmont Street on the south.  

 
The first consideration is who to select as the “urban design professional” to tie together this 
approach to the various project possibilities.  I’ve asked our urban renewal consultant, Larry 
Brown, URAC member Jody Behr, City Planning Director Dustin Nilsen, plus consultants 
Elaine Howard and Scot Vanden Bos for any suggestions they might have.  There is money 
in the Heights UR District budget to pay (part-time, of course, $20,000 is in the 18-19 
budget) for this assistance work.  We’ll discuss how to move forward with this at the 
meeting. 

 
2. The following eight bullet points describing potential project types for enhanced 

streetscapes, etc. were submitted to and accepted by the UR Agency.  They are part of 
what URAC needs to review as it seeks to hone down just what (and when) should be done 
to enhance The Heights. 

• Bump outs at street corners for pedestrian crossings; 
• Decorative features such as planter boxes, etc.; 
• Improved street lighting for public safety; 
• Improved and decorative building facades; 
• Enhanced pavement treatment and sidewalks; 
• Diagonal parking on side streets; 
• A “festival street” designation category for one or two side streets; 
• Designating certain streets as “truck only” streets. 

 
An important expansion to this review process is consideration of the  
“walkability “process that was led by Dan Burden in early June.  Dan steered a significant 
community process that evaluated the Heights for many of the same features that emerged 
as important to the Heights community when the late 2017 public meetings were held.  He 
has authored a detailed report on his findings from this process which is just becoming 
available as the meeting agenda is prepared.  The report is thoughtful and informative, and 
as such will help inform URAC about project possibilities.  In addition, I’ve attached to this 
agenda a short, 15 point summary of observations I noted from the conversations led by 
Dan on the June project in the Heights. 

 



 
 

 
In summary, regarding the Heights project domain of “streetscape, etc.” we need to discuss 
possible “urban design specialists” to help integrate project possibilities in the most effective 
manner.  We need to consider previous project possibilities and perhaps revise them with a 
preliminary preference ranking (and maybe drop some) plus use the information gleaned 
from the Dan Burden led walkability process to see if additional project possibilities have 
emerged.  After that, the process will turn to preliminary cost estimates coupled with 
financing capacity and then project sequencing. 

 
3. A second major goal of Heights Urban Renewal is to develop a project or projects to 

underground the current street level utility lines.  As previously decided, the focus will be on 
the utility lines on 12th and 13th between May St. and approximately Belmont. St.  The 18-19 
budget includes $15,000 to initiate an engineering review on a realistic scope and scale for 
this project.  It is anticipated this can be carried out by the City’s contract engineering firm, 
the Bell Design Company.  It will provide a preliminary review of possibilities for this type of 
project(s) relative to the financial resources of the District.   

 
4. The third project possibility for the Heights is returning to two-way traffic on 12th and 13th 

streets.  This had significant appeal to people who attended the 2017 community work 
sessions.  I have some detailed information on the process to apply to ODOT for 
consideration on moving this forward, which I will share with the incoming City 
Manager/Urban Renewal Administrator. 

 
ISSUE SUMMARY:   COLUMBIA CASCADE DISTRICT  
 
1. There are two fiscal year 18-19 Columbia-Cascade District items moving forward.  First, 

City Finance Director/Assistant City Manager Will Norris will lead a process to establish the 
“Big Belly“ trash system in this District. These innovative trash systems will replace the 
current downtown waste bins.  They self-monitor and compress trash so they need less 
servicing. 

 
2. The second project area is the intersection of housing affordability, parking and shutting 

down the District.  With about $4.5 million in remaining debt capacity the District has 
several options.  First it can shut down, and start immediately returning tax increment funds 
to the overlapping taxing districts such as the County, Emergency 9-1-1 dispatch, Hood 
River Valley Parks and Recreation District, the School District and so forth. There are ten 
taxing districts.  As the City informed the overlapping districts’ last spring, the shutdown will 
essentially occur no later than Fiscal Year 2020-21, because the tax funds collected by 
then will equal the maximum allowable indebtedness.  In the meantime the District has 
been considering two important project areas in lieu of an early shut down: 

 
• The possibility of using remaining debt capacity to further affordable housing goals 

in the downtown area has had some Agency interest.  UR funds could be an 
important component to repair existing barriers to the development of downtown 
affordable housing, which often involve the lack of parking related to a specific 
building and/or structural problems, such as necessary seismic retrofits.  There was 
a preliminary review of these assistance possibilities undertaken by Urban Renewal 
Consultant, Larry Brown and Mid-Columbia Housing Authority Executive Director, 
Joel Madsen.  That effort was put on hold because… 

• There was revived interest in in evaluating the possibility of using the remaining 
District debt capacity to develop a parking structure in the downtown area.  The 



 
 

parking situation in this District will be evaluated by the recently formed ad hoc 
Downtown Parking Committee, which has two City Council and five citizen 
members.  The Committee has a wide variety of tasks, one of which is reviewing the 
need and development possibilities for structured parking.  So, both affordable 
housing assistance and a downtown parking structure will be reviewed in lieu of an 
immediate shut-down of the District.  Anticipating a closer look at a parking structure 
$15,000 is budgeted in the District to obtain professional engineering help for the 
most likely parking structure candidate, putting a second deck on the Columbia 
Street parking lot. 

 
ISSUE SUMMARY:  Waterfront District 
 

1. The District will be participating with the Port of Hood River on a “Lot 1” infrastructure 
evaluation.  The evaluation will be to consider the extent and scope of necessary public 
infrastructure necessary to support the anticipated forthcoming private building and 
investment on that site. Lot 1 is a key location in the Waterfront area.  It is very likely the 
study will lead to a request from the Port to the UR Agency for financial support for 
necessary to build infrastructure to allow the Lot 1 development to flourish to its highest 
and best use.  The Port will pay for the consultant help on this study. 

 
This study has gotten off to slow start because the Port has been occupied with the 
Hood River / White Salmon Bridge replacement and the establishment of paid parking 
on Port owned streets in the waterfront area.  When this study does get going Larry 
Brown will be attending for the District and representing City urban renewal interests.  
Up to $15,000 is budgeted for an independent feasibility study on completion of this 
review.  It will provide an independent review on the viability of business investment on 
Lot 1 given, given existing zoning and other considerations (such as needed 
infrastructure).  The question it will help answer, is it wise for the Agency put scarce tax 
increment finances into Lot 1? 

 
This will be my last meeting to with URAC members.  It has been a pleasure; I’m 
convinced we have great things on the horizon for each of the districts!  Thanks to all of 
you for your hard work and energy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


